Preservation Connecticut Staff Job Descriptions
FY26

Jane Montanaro
Executive Director

Responsible for overall strategic direction, management, and success of Preservation Connecticut by overseeing daily operations, ensuring mission is achieved, and managing staff, programs, and finances. Work in close collaboration with the Board of Trustees to provide leadership and guidance to achieve organizational goals. 

· Develop and implement the organization's strategic plan, setting goals and guiding the team toward achieving them. 
· Oversee budgeting, fundraising, and financial sustainability, ensuring the organization's long-term financial health. 
· Lead the development and execution of programs, ensuring they align with the organization's mission and goals. 
· Drive fundraising efforts, including grant writing, donor relations, and other revenue-generating activities. 
· Cultivate individual and foundational donors
· Hire, train, and manage staff, fostering a positive and productive work environment. 
· Represent the organization to the public, building relationships with stakeholders and advocating for its mission. 
· Collaborate and engage with the Board of Trustees, providing regular reports and updates on organizational performance and strategic initiatives.
· Ensure compliance with all applicable laws and regulations. 

Preservation Connecticut Board Committees, all
Connecticut Preservation Action, officer
Coltsville Heritage Partnership, board member
Preservation Action, State Coordinator

Christopher Wigren
Deputy Director & Editor of Connecticut Preservation News

To act as key support to the Executive Director, helping to implement strategies, policies, procedures and serve as fiduciary. 
· Serve as a member of the staff executive team [Strategic Plan
· Provide guidance in the development and implementation of policies and procedures, ensuring alignment with organizational goals. 
· Build and maintain relationships with stakeholders, including Merritt Parkway Conservancy, DOT 
· Communicate effectively with staff, stakeholders, media and the public though Connecticut Preservation News, talk, interviews and other means of communication
· Identify and resolve preservation or organizational problems, develop solutions, and make recommendations. 
· Oversee program implementation, such as the Easement Program, in consultation with the Director of Preservation
· Provide management, oversight, and editing for CPN

NEW: Governance Committee, staff liaison
NEW Legislative Committee, staff liaison
Connecticut State Review Board, chairman
CT Humanities' editorial board


Michael Forino, PhD
Director of Preservation and Partnerships

· Serve as a member of the staff executive team 
· Work with the executive team to develop the annual budget

Preservation
· Provide management of field service team, including Circuit Riders and preservation staff
· Provide oversight of all PCT re-Grant programs, surveys, and other special projects in consultation with the Director of Strategic Initiatives and Operations and the Executive Director 
· Work with the Executive Director to ensure deliverables of the Circuit Rider contract are met.
· Work with the Executive Director to ensure that deliverables of the CIF 2030 contract are met.
· Work with the Deputy Director to provide management of PCT Easement program.
Partnerships
· Identify, pursue, and maintain relationships with partner organizations, private foundations, and public entities
· Maintain and foster PCT’s relationship with the SHPO
· Serve as the point person for SHPO and the Circuit Rider Program
· Develop and maintain partnerships with legislators and advocacy partners 
Development
· Serve as principal member of PCT’s Development Team 
· Strategically advance PCT’s philanthropic approach and development outreach to ensure that the organization is maximizing the impact of field service and CIF 2030.
· Through field service and outreach, identify and cultivate new prospects and opportunities for collaboration and investment.
· Work in close collaboration with the Executive Director and Board of Trustees on matters of strategic planning and fundraising.

Stewardship Committee, staff liason
[bookmark: _Hlk205983951]Legislative and Development Committee, participant
Connecticut League of Museums, board member

Brad Schide
Senior Circuit Rider (Part time)
Community Organizing, Real Estate Development

· Technical assistance to help identify planning and capital needs and to suggest appropriate preservation techniques
· Financial guidance to provide and identify appropriate grants and loans
· Identification and coordination of PCT’s historic tax credit loan voucher program 
· Leadership in convening and negotiating among stakeholders
· Policy and legal support, to empower communities to tailor-make laws to protect their assets
· Lead Connecticut Environmental Protection Act (CEPA) interventions, including community organizing and coordination of professional team
· Lead Charles beach Barlow Fund for Historic Preservation
· Provide guidance and support to the Washington Park Community Preservation Project
· Participate in local historic district commission trainings
Target number of site visit per month: 10 per month 
Stewardship Committee, participant 

Stacey Vairo
Circuit Rider and Education Manager 
Educational Programs

· [bookmark: _Hlk205987118]Technical assistance to help identify planning and capital needs and to suggest appropriate preservation techniques
· Financial guidance to provide and identify appropriate grants and loans
· Direct training and guidance to local historic district commissions, provide up-to-date information for the website and handbook
· Develop educational programs such as trade school curriculum 
· Develop and implement training programs for interns, fellows, and local university students
· Event ideas for engagement and education
· In partnership with the Preservation Services Manager, prepare nominations for the National Register of Historic Places and Connecticut State Register of Historic Places on a selective basis
Target number of site visits: 20 per month
Engagement Committee, participant 


Stefon Danczuk
Circuit Rider Field Service and Program Coordinator
Archaeology, Grants Management, Social Media

· [Technical assistance to help identify planning and capital needs and to suggest appropriate preservation techniques] Conduct field service site visits to engage property owner, gather pertinent information, report findings
· Financial guidance to provide and identify appropriate grants and loans
· Assist the Director of Preservation with the management of the 1772 regrant program, TAC, and any additional programs as assigned, and provide day-to-day administration. 
· Develop educational programs to demonstrate archaeology best practices at historic sites
· Assist the Director of Strategic Initiatives and Operations and the Education Manager in the development and management of education and public programming. 
· Assist Director of Preservation with all Circuit Rider and grant program reporting 
· Assist Director of Strategic Initiatives and Operations and Development Manager with outreach, including social media posting, mailings, and other duties as needed
· In consultation with the Director of Strategic Initiatives and Operations and the Education Manager, develop educational and promotional media, including videos

Drone Operator 
Video Production
Engagement committee, participant
Archaeological Society of Connecticut, board member

Jordan Sorensen
[bookmark: _Hlk205983579]Director of Strategic Initiatives and Operations

Lead the development and implementation of the organization’s strategic goals, ensuring alignment with its mission and vision. Identify, develop, and oversee key strategic projects, collaborating and driving initiatives to achieve growth, innovation, and operational efficiency. 
· [bookmark: _Hlk205985220]Serve as a member of the staff executive team 
· Along with ED, lead staff executive team in defining strategic priorities, objectives, and performance metrics at regular intervals.
· Ensure all PCT activities align with the PCT brand and strategic plan and identify and assess programs’ contribution to said strategic plan. Adjust PCT activities as needed. 
· Leading the planning, execution, and monitoring of strategic projects, ensuring they are completed on time and within budget. 
· Identifying opportunities to enhance operational efficiency, streamline processes, and optimize resource allocation. 
· Work with the executive team to develop the annual budget, forecasting, and financial reporting processes, ensuring alignment with strategic goals. 
· Serve as principal member of PCT’s Development and Engagement Team
· Implement and provide oversight of the creation and distribution of promotional materials, managing social media, and all materials representing the organization to the public. 
· Provide oversight of all educational and public programs
· In partnership with the Director of Preservation, lead select strategic projects. 
· Coordinate the CIF2030 project in partnership with the Director of Preservation and the Executive Director
· Lead efforts to apply for operational grants and funds for special projects 

Board Committees, participant (all) 
New London Landmarks, board member

Kristen Hopewood
Development and Outreach Manager

Lead fundraising efforts, manage donor relationships, and expand the organization's reach through community engagement. 

Development
· Assisting with fundraising campaigns, grant writing, and donor management. 
· Develop and implement outreach strategies, coordinating events, and managing logistics 
· Build relationships with community partners, stakeholders, and potential donors. 

Communication and Marketing:
· In partnership with the Director of Strategic Initiatives, creating and distributing promotional materials, managing social media, general communication, and representing the organization to the public. 
· Tracking outreach efforts, analyzing engagement outcomes, and providing reports on program effectiveness. 
· Working with various teams within the organization, including volunteer coordinators, education staff, and marketing departments.
· Reporting and storytelling: Lead efforts to collect information from staff to use in reports and other promotional materials

Development/Engagement Committee staff liaison 

Renee Tribert
Preservation Services Manager 

Municipal and Developer Engagement
 
· Technical assistance to help identify planning and capital needs and to suggest appropriate preservation techniques
· Financial guidance to provide and identify appropriate grants and loans
· Provide management and engagement of the Making Places website to promote the redevelopment of historic industrial sites
· Network with developers, municipal leaders, legislators, and community development government affinity organizations (such as CCM, COGs)
· Create and present educational programming to educate and encourage preservation of existing buildings, including municipally owned properties for municipal officials and professional organizations.
· Share information on funding for historic rehabs, including the use of historic tax credit programs
· [bookmark: x_x__Hlk205986888]In partnership with the Education Manager, prepare nominations for the National Register of Historic Places and Connecticut State Register of Historic Places on a selective basis.
· Coordinate and supervise inspections of easement properties on a 15-to-18-month rotation
· Maintain and update PCT websites; focus on Towngreens.com
· Coordinate PCT survey work; focus on theater survey

Stewardship Committee, participant
Engagement Committee, participant
Middlesex County Historical Society, board member


